


























 
 
 
 
 
 
 
 
 

First Security Bank – Hendricks 
 

Banking Location 
 

January 2025 
 
 

113 South Main Street 
P.O. Box 7 

Hendricks, Minnesota 56136 

 
Census Tracts = 2010.01 

           2010.02 
 9586.00 
 9702.00 

 
 
 

The First Security Bank – Hendricks has not closed or opened any branches 
during the prior five (5) years. 

 
 
 
 
 
 
 
 
 



 
 
 

CREDIT & DEPOSIT SERVICES AVAILABLE TO CUSTOMERS 
 

 
Check Cashing    
 
Night Depository 
 
Cashier’s Checks 
 
Wire Transfers 
 
Visa Debit Card 
 
Notary Public 
 
Remote Deposit Capture 
 
ACH Origination 
 
Online Banking  & Mobile 
Banking 
 
Bill Pay 
 
Mobile Deposit 
 

 
 
Ready Reserves 
 
Consumer Loans 
 
Agriculture Production Loans 
 
Farm Land Loans 
 
Home Improvement Loans 
 
Home Equity Lines of Credit 
 

 Commercial Loans 
 
 Home Purchase Financing 

 
 
 

Personal Accounts Including: 
• Regular Checking 
• Security Club Checking 
• NOW Checking 
• Passbook Savings 
• Money Market Savings 

 
Business Accounts Including: 

• Checking 
• Small Business 

Checking 
• Savings 
• Money Market 

 
Certificates of Deposit 
 
Safe Deposit Boxes 
 

 
 
Lobby Hours: 
Monday – Thursday  
 8:30 am to 3:00 pm 
 
Friday 
 8:30 am to 6:00 pm 
 
ATM access 
 24 hours a day/ 
 7 days a week 
   
 
 
 
 
 
Updated 1/1/2025 
 

 



COMMON FEATURES

FIRST SECURITY BANK - HENDRICKS
MAIN BANK

113 SOUTH MAIN ST PO BOX 7
HENDRICKS, MN 56136

January 24, 2025

This disclosure contains information about terms, fees, and interest rates for some of the accounts we offer.

MISCELLANEOUS FEES AND CHARGES

NSF/Non Sufficient Funds Return Item (each)
Non Sufficient Funds Return item may be created by check, in-person, or other electronic means: NSF/Non Sufficient
Funds Return Item Fee (each): $35.00 (Maximum charge per day) 3 items

Overdraft Fee (each item)
An overdraft item may be created by check, in-person withdrawal, or other electronic means. Overdraft Fee (each):
$35.00 (Maximum charge per day) 3 items

Continuous Overdraft Fee
After ten (10) business days and every ten (10) business days thereafter that the account remains overdrawn a continuous
overdraft fee will be assessed. (Con't OD Charge): $35.00

A continuous overdraft fee can result from other bank charges

Deposit Item Return Charge
Deposit Item Return Charge: $4.00

ATM/Debit Card
Replacement Card or PIN Fee: $10.00
ATM Surcharge Fee: $2.00 per transaction at any terminal not in our network

Debit Card/ATM Card International Fee: 1% of International Transaction
Visa USA charges us an 0.8% International Service Assessment on all international transactions regardless of whether
there is a currency conversion. If there is a currency conversion, the International Service Assessment is 1% of the
transaction. The fee we charge you for international transactions/currency conversion is disclosed as follows: 1%. The
1% international transaction fee will already be included in the international transactions appearing on your periodic
statement.

Dormant Account
Dormant Fee: $5.00 per statement cycle

An account is dormant if for one (1) year
There have been no deposits or withdrawals to the account.
There has been no communication about the account.
There has been no communication about any account.

Safe Deposit Box
Safe Deposit Box Rent per year: Fee depends on the size of the box
Box Drilling: $100.00 plus cost of drilling and lock replacement
Key Replacement: current cost of replacement plus $50.00

Wire Fee
Customer Incoming: $15.00
Customer International Wire: $50.00
Non Customers: First Security Bank does not process wire transfers for non customers
Customer Outgoing: $30.00

Stop Payment
All items: $35.00

Ready Reserve
Annual Fee: $30.00

Miscellaneous Fees
Account Activity Printout: $3.00
Account Research and Balancing Assistance: $60.00 per hour with a one hour minimum
ACH Same Day Electronic Funds Transfer: $20.00
Amortization Schedule: $10.00
Check Cashing: Non Customer On Us Checks Only: $5.00 per $100.00, Minimum $10.00
Check Printing: Fee depends on the style of checks ordered - First order of corporate image checks free with Security Club
Account, 25% off corporate image checks after the first order
Collection Items: $15.00
Copy of Statement: $4.00 per statement
Faxing Service: Customers: $1.00 per page (Free with Security Club Account)

Non Customers: $4.00 per page
Levies, Garnishments, and Executions: $100.00

*Fee is subject to account balance
Monthly Mailed Statement Fee: $3.00 per statement
Notary Fee: Non Customer: $10.00
Official Checks: Money Order/Cashier's Check: $10.00 (Free with Security Club Account)
Photocopies: $0.25 per page (Free with Security Club Account)

Member

FDIC



 
 
 
 
 

COMMUNITY REINVESTMENT ACT  
ASSESSMENT AREA 

 
 

for 
 
 

First Security Bank – Hendricks 
56136 

 
 

Lincoln County, MN: 
 Census Tract Numbers 2010.01 
     2010.02 
 
 
Yellow Medicine County, MN: 
 Census Tract Number 9702.00 
 
 
Brookings County, SD: 
 Census Tract Number 9586.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 

FIRST SECURITY BANK – HENDRICKS 
113 SOUTH MAIN STREET 

HENDRICKS, MN 56136 
 

 
January 24, 2025 
 
As of January 24, 2025, there have been no written comments received from the public in 
relation to the bank’s performance in helping meet community credit needs for 2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FOCUS AREA:  Growth/Financial Management*

OBJECTIVE GOAL STRATEGY ACTION PLAN

RESPONSIBLE

PARTY DATE BUDGET PROGRESS REVIEW
1. A financial management

plan for business growth, 

increasing revenue while 

managing expenses.

Budget and plan to achieve:

4% total asset growth

*ROA 1.50% 

*ROE 12.00%

*Maintain 12.00% Capital 

*Maintain < 55% Efficiency 

*Improve NIM above 3.5%

Earning asset growth 

Loans                               

Bonds/Investments

Low cost  funds/mngt.

   

Expand fee relationships

*From Free to Fee

*Brokerage

*Office Rental

*Promote

*Best Service

*Wholesale funding

   (FHLB, Brokered CD's,

     Performance Trust)

 *Piper Sandler                                                                                                                                                                                                                                                                                                                                                                                          

*Remote Deposit                              

*Additional loan 

relationships

*Word of mouth                       

*Municipal Tax-Exempts

 

*Utilize balance sheet 

strategy presented by 

ALMEdge.

Matt 

Board of Directors

Staff

Matt

Matt

Ongoing

Ongoing

Ongoing

Ongoing

ongoing

0

= $3000

 2024 goals were met.

               

NIM is tough.

1

HENDRICKS

STRATEGIC PLAN WORKSHEET

2025

MISSION STATEMENT

A professional delivery of relevant financial products and services within our trade area.



FOCUS AREA:  Marketing*

OBJECTIVE GOAL STRATEGY ACTION PLAN

RESPONSIBLE

PARY DATE BUDGET PROGRESS REVIEW
*Identify best niches to 

achieve growth strategy.

Assess Products and Services

*Seniors market

*Farmers

*Investment  

*Baby boomers

*Lake & snow birds

*New residents

*Land

*Solar

*Residential Real Estate

*Leases

  *Personal visits and/or

focus groups to 

determine needs.

*Develop/select new

products where possible.

*Show and be known as 

hands on!

*Do deals and others find 

out.

*Word of mouth

*Increase Social Media

*Summary of needs and 

identification of product

options.                                               

*Email cell #'s

*Print Ads

*Social Meida

*Apply existing products.

*Promote sales objectives

*Debit cards

*Pork/Park

Matt

Entire bank staff

Cora/Jen

                                                                                                                                                                                                                                                                                   

Matt/Barb

Ongoing

Tentative

8/24

$4,000

$2500

Review

Setup Annual Newspaper 

Contracts

Bill Boards

On Going

85 in '25 Campaign

Setting Up

Maintain uniform 

existing products and

services.

ATM Network Awareness

Generic product/

service description

document.

Branded as easily understood

Relationship building

Keep customers

Branding

*Mobile Banking

*Remote Deposit

*Bill Pay

*Debit Cards

*Sell Online Products

Loan Pay, PTP, Interbank 

Bank Transfers

Agents/Brokers/

Accountants

Keep connected

Matt

Matt

Staff

Staff

Quarterly

Ongoing

$2,500

                                                                                                                                                                                                                                                                                 

  

Debit Card Promos Continues

Have removed debit card 

restrictions.

2

2025

HENDRICKS

STRATEGIC PLAN WORKSHEET



FOCUS AREA:  Information Technology*

OBJECTIVE GOAL STRATEGY ACTION PLAN

RESPONSIBLE

PARY DATE BUDGET PROGRESS REVIEW
Effectively market our

technology capability.

Better use of technology for 

staff

*Review ATM Upgrades

*New Debit Card Support

*Internet Banking 

*New Windows 11

*Electronic payment

*Increased debit card use 

*Real Time debit use

*On-line banking

*On-line account opening

*E-statements

*Raised Limits

*Mobile App

*Faster Info Retrieval

*Mobile Deposit

*Remote Deposit

*Install All

Promote:

*E-banking

*Remote deposit

*Faster information

*Good sales tool

*Promote Technology

*Social Media

*Develop brochures

*Customer Contact

*Promote

*Electronic payment

--- Train staff to identify

opportunities and 

process procedures

*More consistant use

*Upgrade all work stations

Jen

All of us

Entire Staff

Matt

All Staff

Matt

Scantron

Chelcie

Ongoing

ongoing

2025

0

0

0

0

$2000

On Hand

Advertise

DONE

Continue

DONE

DONE

Begins in '25

Technology Knowledge Expand service skills to

staff .

Personal banking through

customer intimacy

encouraged, but electronic 

use available.

*Training of all staff 

members.

*New staffing

*Implementation of 

service.

Matt

Matt

Ongoing 0

0

Know B4

Improve overall sales &

service skills of all staff.

(Cont'd)

Upgrade Systems

"DocuSign"

Develop streamlined sales 

culture with well informed 

staff.

More User Friendly

Training & Involvement

Loan & deposit platforms

Skill assessment and 

progress review - each

staff member

Continue to Evolve

Mark G.

Zack

Chelcie

Jen/Chelcie

Mark G.

Zack

Chelcie

Jen/Chelcie

$1,000

$2000

We have Precision meetings 

in Sioux Falls, SD along with 

operations staff.

Monthly NCR meetings to 

develop better 

understanding Implement 

3

2025

HENDRICKS

STRATEGIC PLAN WORKSHEET



FOCUS AREA:  Communications*

OBJECTIVE GOAL STRATEGY ACTION PLAN

RESPONSIBLE

PARY DATE BUDGET PROGRESS REVIEW
1. Communication -

Effective, efficient and

regular communication

throughout the bank.

Compliance and IT Updates 

Sales/Marketing

Training

Staff Development

*Develop agenda and 

training plans for each 

weekly meeting

*Selection of presenters

*On-going evaluation of 

meetings effectiveness

Staff

Matt

Ongoing Weekly/meetings

2. Expand product and 

procedures knowledge

and skill of all staff

Maintain training for:

*all products

*technology processes

*administrative processes

*Phone Etiquette

*Sales

Weekly Agenda

Improve Staff Awareness

*Identify knowledge and 

skill gaps

*Utilize video - Internet

options

*Quizing

*Implement employee

demonstration test

*Ask for the business

Matt

All Staff

Everyone

Weekly

Daily

0

0

On-going weekly E-learning 

4
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HENDRICKS

STRATEGIC PLAN WORKSHEET



FOCUS AREA:  Human Resources*

OBJECTIVE GOAL STRATEGY ACTION PLAN

RESPONSIBLE

PARY DATE BUDGET PROGRESS REVIEW
1. Ensure continuity of

management succession

with capable staff

A replacement and 

succession plan for staff:

*branch manager

*vice president

*cashier

Succession Education

*Develop in house                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

*Skill assessment and 

training plan for each

person.

*For all other positions

one back-up person

trained

Matt, Chelcie, Jen

Board of Directors

Ongoing

Continued

0

Cross-training in bank 

continues.

2. Compensation to be

competitive for all

positions.

*Recruitment

*Retention

Outside vendor and local

contacts.

Benefits/401(K)

New suite of products

*Investigate most 

accurate and 

economical source of

information

*Inform staff as 

appropriate

*Review all benefits tied

to compensation

*Policies

*Remain flexible for 

scheduling

Matt

Board of Directors

President/Board of Directos

Matt

Ongoing 0 Ongoing

We increased our portion of 

medical insurance premiums 

to 70%. 11/24

5
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HENDRICKS

STRATEGIC PLAN WORKSHEET



FOCUS AREA:  Regulatory

OBJECTIVE GOAL STRATEGY ACTION PLAN

RESPONSIBLE

PARY DATE BUDGET PROGRESS REVIEW
Ensure compliance with all 

regulatory guidelines

Maintain CRA/compliance 

efficiency 

*CIP

*CRA

*Privacy

*Fairlending

*TIS

*TIL

*BSA

*IT

Distribute necessary risk 

information

*Continue training

*Maintain on-going weekly 

training

*Better utilize compliance 

officer, training and 

communication

Chelcie

Chelcie

Matt

All Staff

On-going

Weekly

Ongoing

0 Never Stops

*FDIC Compliance Exams 

2/3/25

6
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HENDRICKS

STRATEGIC PLAN WORKSHEET



 
 
 

FIRST SECURITY BANK – HENDRICKS 
113 SOUTH MAIN STREET 

PO BOX 7 
HENDRICKS, MN 56136 

 
 

Loan To Deposit Ratio 
(Quarterly) 

   

Year: 2022 Qtr  
March 31, 2022 1 42% 

June 30, 2022 2 47% 

September 30, 2022 3 48% 

December 31, 2022 4 48% 

   

Year: 2023 Qtr  
March 31, 2023 1 48% 

June 30, 2023 2 47% 

September 30, 2023 3 45% 

December 31, 2023 4 38% 

   

Year: 2024 Qtr  
March 31, 2024 1 43% 

June 30, 2024 2 49% 

September 30, 2024 3 49% 

December 31, 2024 4 44% 

 
 

 
 
 
 
 
 
 


